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Aim of the pilots: 

· Examine ways of improving the competitiveness of Cypriot agriculture using modern and alternative production methods. 

· Elaborate a strategic proposal for Cypriot agriculture during the next decade exploiting Knowledge Management approach.

Results – A. Possible Scenarios

· First Scenario: Without any adaptations the sector remains a passive receiver and undergoes the consequences of globalisation and accession to the EU.

· Second Scenario: With slight reforms the sector awaits the accession in order to reorient its priorities.

· Third Scenario: Taking into account new trends and new developments in the EU and worldwide the sector is fully transformed and becomes pioneer to compete on an equal basis (preferred shared vision). 


Results – B. The strategic target

A strategic target for agriculture should reflect the needs and priorities of the society. Therefore, the strategic target should lay beyond the special interests of political parties, pressure groups, or other players of the sector. Certain actions to achieve the strategic target: 

1. Decentralization of decision-making and services 

2. Integrated management policy for the natural environment

3. Provisions to establish a connecting mechanism and two-way relationship between research and implementation

4. Implementation of Information and Communication Technologies and participation in the worldwide knowledge economy

5. Compromise between political parties to ensure strategic legislative stability

6. Incentives to encourage new competent farmers to engage in agriculture - provision of complementary skills

7. Investment motivations to the private sector

8. Development of the countryside, in the form of basic-modern services and infrastructure

9. Creation of a reliable climate among consumers

10. Intensification of market research, to monitor changes in consumer preferences
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